
PROJECT MANAGEMENT
http://lecturer.ukdw.ac.id/willysr/manpro-ti 

http://ti.ukdw.ac.id/~willysr/manpro-ti

Willy Sudiarto Raharjo

Teknik Informatika
Universitas Kristen Duta Wacana



Aturan Perkuliahan

Syarat ikut TAS: 75% kehadiran

Sanksi berbuat curang : gugur matakuliah

Setiap mahasiswa diwajibkan memiliki dan membawa 
buku teks disetiap pertemuan

● Managing Information Technology Project, 6th Edition 
(Kathy Schwalbe - Cengage)

● Tidak ada slide materi untuk matakuliah ini. Semua 
sudah ada di buku teks wajib



Materi
Introduction to Project Management

Project Management and Information Technology Context

Project Integration Management

Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management 

Project Communications Management

Project Risk Management 

Project Procurement Management



Distribusi Nilai
A : 85 >=

A- : 80 – 84,9

B+ : 75 – 79,9

B : 70 – 74,9

B- : 65 – 64,9

C+ : 60 – 64,9

C : 55 – 59,9

E : < 54,9



Penilaian

TAS 30%

TUGAS PROJECT 70%
● Initiating 10%
● Planning 25%
● Executing, Monitoring & Controlling 15%
● Closing 10%
● Video Edukasi 10%



Referensi

Managing Information Technology Project, 6th Edition (Kathy 
Schwalbe – Cengage) – Buku Teks Utama 

Information Technology Project Management (Jack T. Marchewka 
– Wiley)

Head First PMP 2nd Edition (Jennifer Greene & Andrew Stellman, 
O'Reilly)
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